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Problem Scope

Qutreach campaign management
to get customers to transact in the
Equity markets

Process mapping

Dialer framework and configuration
to ensure API integrations, DNC,
attempt tracking, interval between 2
calls, calling window, call back
feature, sticky agent and real-time
reporting completed

Performance Management System
to track efficiency & effectiveness

Training & Quality interventions
ncluding score-card creation for all
roles aligned to client expected
outcomes




